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MEMORANDUM

TO Terry Martino

FROM Brian Gisi

DATE: Decenber 31, 2012

RE: 2012 End- of - Year Report for Local Governnent Services

The tabl e bel ow provides a summary of Local Governnent Services
acconplishnents in 2012. The information is conpiled fromLGS Conmittee
nonthly reports. The data highlights the nunber of Adirondack communities
and officials that staff consulted with during the course of 2012. It

al so includes the nunber of intra-Agency staff consultations for project
review and jurisdictional matters and inter-Agency coordi nation and
planning initiatives with other State agencies and regional and State

or gani zati ons.

Summary of Local Planning Unit Program Acconplishnents
2012 Year End Report
Reportable Itenms (category descriptions bel ow) Yi;Lfgo
In Park towns and villages consulted (of 103 total) 42
Tally of nmonthly summary totals: 170
Land use regul ati ons consul ted/ revi ened 42
ALLUP anmendnents approved 2
ALLUP vari ances revi ewed 100
Conpr ehensi ve Pl ans revi ewed 12
Meetings with town officials 36
Responded to | and use planning inquiries 368
Pl anni ng & Zoni ng Board actions revi ewed 234
Trai ni ng & Wrkshops provi ded 4
| ntra- Agency | ocal planning assi stance 124
| nt er - Agency coordi nation 50
Presentations to the Agency Board 5
“ALLUP” denotes “APA-approved | ocal |and use progrant

P.O. Box 99 ¢ NYS Route 86 ¢ Ray Brook, NY 12977 ¢ 518 891-4050 * 518 891-3938 fax * www.apa.ny.gov


http://www.apa.ny.gov/

Menmo to Terry Martino
Decenber 31, 2012
Page 2

The reportable itenms in the table above include the follow ng activities
in each category:

In Park towns and villages consulted - O 103 Adirondack Park towns and
villages, staff nmet with or had consultations with 42 of the
communities. Wen the nunber of interactions are tallied fromnonthly
summaries, the total nunber of staff-towns and villages interactions was
170. The larger nunber is a function of conpiling individual nonthly
statistics and the regular interactions that occur with nmany individual
towns throughout the year, and in particular, those with an ALLUP

Land use regul ations consulted/reviewed - Staff are regularly requested
to review and comment on |local land use laws. Most of the |ocal |aws
are from ALLUPs where the Agency has a statutory requirenent to revi ew
O her communities request review of their local |aws to determ ne
conpliance with or to avoid conflicts with APA regulations. Staff try
to conply with those requests on a case-by-case review as tine permts.
In 2012 staff reviewed a total of 42 |local |and use | aws.

ALLUP amendnents approved - The Agency approved two new | ocal |and use
|aws as statutorily required by the ALLUP in the Towns of Day and
Queensbury. The Town of Day anmendnent involved a conplete repeal and
repl acenent of the existing zoning and subdivision | aws; the Queensbury
amendnent was a m nor amendnent.

ALLUP variances reviewed - Towns with an ALLUP are required to refer al
| ocal approved variances (outside of Haml et |and use areas) to the
Agency. The Agency has 30-days for reviewin which tine it nay reverse
the local determnation if it was not based upon the appropriate
statutory basis. In 2012 staff reviewed 100 |ocally granted vari ances
fromALLUPs; a nunber up fromthe past few years, but consistent with

t he pre-2008 nunber of referrals.

Conpr ehensi ve Pl ans revi ewed - Conprehensive Plans serve as the

primary instrunment for protecting the public interest and attaining
| ocal devel opnment objectives, as well as articulating the town’s vision
of present and future goals for gromh. Wile the Agency has
responsibility to review Conprehensive Plans from ALLUPs, staff also are
requested to review and comment on Conprehensive Plans from other towns
in respect to the Agency’s regional |land use planning role. 1n 2012
staff reviewed 12 Conprehensive Pl ans.

Meetings with town officials - Staff regularly nmeets with |oca
officials to discuss Agency and | ocal issues. These neeting occur with
i ndi vidual town representatives or with town boards in public neeting
sessions. In 2012 staff conducted 36 neeting with town officials.
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e Responded to | and use planning inquiries - Staff routinely respond to
inquiries involving | and use issues fromlocal officials. It serves as
a connection between Agency staff and | ocal officials for both form
advi sories and for informal guidance and suggestions. In 2012 staff

responded to 368 inquiries fromlocal officials.

e Planning & Zoning Board actions reviewed - In the adm nistration and
oversi ght of the ALLUPs, Agency staff regularly review the actions of
town boards as they discuss and nake decisions on C ass B regional
projects, variances and other |and use issues. In 2012 staff reviewed
234 actions decided by town boards.

e Training & Wirkshops provided - Wrking cooperatively with other state
agenci es, Agency staff, and local officials, the |ocal planning staff
provides training for nmunicipal officials. The |argest outreach program
is the Adirondack Park Local Governnment Day conference in which over 300
peopl e representing 48 Adi rondack towns and villages, and 77 other
organi zations attended. In 2012 staff provided four training
opportunities for nmunicipal officials.

e Intra-Agency |ocal planning assistance - The | ocal governnent services
staff regularly provide assistance to Agency staff working on projects
in towmns with an ALLUP and ot her towns where | ocal |aws or processes
require clarification. 1In 2012 |ocal planning staff provided assistance
to other Agency staff on 124 issues involving |local zoning matters.

e Inter-Agency coordination - The | ocal governnent services staff
regularly works with other state agencies to provide training,
coordinate the review of projects, and inplenent |ocal planning
initiatives. In 2012 staff consulted with other State agencies on 50
occasi ons.

« Agency Board presentations - The |ocal governnment services staff
presented five itens to the Agency Board. In addition to the ALLUP
anendnents for approval, staff provided a summary of the Local
Government Day conference, information on the status of |ocal |and use
controls in the Park, the adm nistrative review of variance record
referrals, and the review of anmendnents to agency-approved | ocal |and
use prograns.

In addition to the above table, attached are two maps depicting outreach
prograns and services provided by the |local planning staff to Adirondack
Park communities in 2012. The first nmap di splays the communities Agency
| ocal planning staff consulted with on various planning initiatives and
projects in 2012. The second map displays the Adirondack towns and
villages that send officials to attend the Adirondack Park Local
Government Day Conferences during the last five years.
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The table and attached maps provide a concise and graphical portrayal of
acconplishnents for the | ocal governnent services programfor the year
2012. A conplete record of acconplishnents is contained in the nonthly
reports for the unit.

Local planning staff continue to | ook forward to 2013 with initiates to

i nprove adm nistration of the Agency’s approved | ocal |and use prograns
and to bolster land use planning in the Park. Staff hope to extend
outreach programs by working with nore towns and especially those towns
and | ocal officials who are not regularly in contact with Agency staff.
By pronoting better conmunications with local officials, staff will be
working to | essen Agency enforcenment issues and to pronote nore community
supported |l ocal planning initiates.

BFG REB: | hb

Attachnment s

cc: James Connolly
Robyn Bur gess
Keit h McKeever



